
MICHAYWÉ OWNERS 
ASSOCIATION



Michaywé has grown at a steady, easy pace. This peaceful four-season recreational and residential community is 
nestled in the winding hills and lush woodlands south of Gaylord.

+-
Over 2,000 acres of forest, lakes and streams creates the backdrop for over 960 homes.

The community is a blend of many different lifestyles. The natural beauty of the area coupled with the amenities 
makes this a wonderful place to retire, raise a family or enjoy that vacation home of your dreams.



MICHAYWÉ 
MISSION 

STATEMENT

To enhance the quality of life for our 
community through management of  
common areas, enforcement of rules and 
covenants, support of initiatives that 
strengthen bonds among residents, and 
investment in capital  improvements that 
benefit the greater good



The Association is a non-profit organization which was formed to manage and administer the affairs 
of an association of property owners in a Planned Unit Development (PUD) known as Michaywé; to 
promote the welfare of its members by maintaining and beautifying the several developments and 
subdivisions in which its members own or possess real property interests; to enforce building and 
use restrictions; to represent members before governmental boards or bodies; to promote social 
and recreational activities

To support this organization there are established annual dues per lot owner.



In 2000 Michaywé Owners Association ended a 7 plus year lawsuit with the developer of Michaywé. At that time, the 
association took control of the amenities at Michaywé. Member dues were established in 2002 at $400 per lot. 
Subsequently a lot consolidation program was instituted where multiple lots could be combined for a reduction in 
yearly dues in 2005. The loss of revenue over the years from this program is a large number over time $989,500. The 
effect of inflation, lot consolidation, and improved amenities have strained the financial health of Michaywé. The 
prudent financial measures instituted by the organization and a dedicated group of volunteers have all effectively 
delayed the need for a dues cap adjustment. In 2015 the dues cap was increased to $460 per lot and in 2016 $480 
per lot.

The time has come to address the issue. 
The Michaywé Dues Cap needs to be addressed.



Let's put some value to the subjects that we have mentioned

Lot Consolidation Program

Lot consolidation was permitted beginning in 2005. The purpose of this consolidation program 
was to decrease the density in Michaywé. The provision was proposed and implemented to 
create financial incentives to help maintain this lower density, take excess empty lots off the 
market, thereby increasing the existing and future homes values in Michaywé. Understand that 
this consolidation will affect all property owners and that dues may need to be increased to 
cover the shortage. If homes would have been placed on most of these lots, the recreational 
facilities would become inadequate and the wooded private nature of Michaywé would be lost. 
Michaywé currently preforms annual water quality testing to ensure that the water quality of our 
PUD is not saturated or diminished. The annual cost for this service in 2007 $3623, 2015 
$4015, 2021 $5410, calculated as 33% increase in cost since its inception.
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TOTAL LOST REVENUE $ 989,960



History of Dues Cap Increase

$240

$400

$460

$480



Let's look at Inflation and how it effects 
Michaywé Property Dues 

USD inflation since 2015
Annual Rate, the Bureau of Labor Statistics CPI



MOA DUES ADJUSTED 
WITH COLA

Current MOA Dues with 
Majority vote increases

Inflation and 
How it effects
Michaywé’s 
Annual Dues 

Proposed 
Annual 
Dues  
$ 564



Value of $480 from 2015 to 2022
$480 in 2015 is equivalent in purchasing power to about $600.08 today, an increase of $120.08
over 7 years. The dollar had an average inflation rate of 3.2% per year between 2015 and today, producing a
cumulative price increase of 25.02%.

This means that today's prices are 1.25 times higher than average prices since 2015, according to the Bureau of Labor
Statistics consumer price index. A dollar today only buys 80% of what it could buy back then.



What are the benefits of being 
a  Michaywé Property Owner ?

Michaywé is a four-season recreational & residential, deed restricted community nestled in 
the winding hills & lush woodlands. Michaywé’ property owners enjoy "up north" living 
complimented by excellent amenities & social events for all ages! 

Michaywé Amenities: 
Inn the Woods Restaurant, Pines Golf Course, Opal Lake Beach and Beach House, Indoor and 
Outdoor Pools, Hot tub, Indoor Sauna, Tennis and Pickleball courts, Groomed Cross Country 
Ski Trails, Hiking and walking trails, Social Activities for all ages.

Enforced Deed Restrictions

Higher Property Values resulting from the above Amenities and Deed Restrictions



Michaywé property values are stronger than the surrounding area. 

Amenities add to Michaywé property values

Closing or diminishing Michaywé amenities in quality will greatly Influence a decline in property values.  
WE NEED TO protect and invest in our Property Values and continue the  lifestyle of the Michaywé Community.











The MOA Board has once again accepted its fiscal responsibility to insure they properly execute the financial 
stewardship you elected them to perform. 

After careful consideration it is now time to react to the finances of MOA and ask the members for a modest 
dues increase that will protect your investment in Michaywé.

We are proposing an annual increase of $84 per property unit.

Simply calculated to $7 per month



Each year the net ordinary income of MOA has decreased.

This concurs with the previous information

Lot consolidation lost revenue  $ 989,960

The rate of inflation to our current fixed dues revenue  21.30%









MOA DEPARTMENTAL EXPENSES 2015 – 2021







MOA PROPERTY UNITS LOST TO TAX SALE / UNCOLLECTED DUES

MEMBERS THAT DO NOT PAY 

LEGAL PROCEDURES WILL BE FILED TO COLLECT PAST DUES



REPAIRS AND MAINTENANCE FUND  

• Michaywé  INCREASED THE ANNUAL DEPOSIT IN 2021 AND HAVE  ALSO  
BUDGETED THE SAME  FOR 2022

• APPROVED SALE OF OLP LOTS IS IN THE WORKS WITH MANY HURDLES TO 
OVERCOME.

• YOUR BOARD IS STILL VERY CAUTIOUS IN SPENDING THIS FUND.



FUTURE MAJOR REPAIRS AND REPLACEMENTS FUND

The Association’s Board of Directors, as required by its governing documents, designates
certain amounts from each annual budget to fund future major repairs and replacements of
capital items. Accumulated funds are held in separate savings accounts and are not available
for expenditure for normal operations. The Michigan Condominium Act requires that the
Association maintains a fund for major repairs and replacements of at least ten percent of the
current annual operating budget on a noncumulative basis. The Association has complied with
this requirement.

The Board has accepted a study that estimates the remaining useful lives and replacement
costs of the components of common property. It is used to recommend annual funding levels
considering the amount and timing of expected expenditures and earnings on replacement
fund balances. The table included in the unaudited Supplementary Information on Future
Major Repairs and Replacements is based on this study. The Board reviewed the study this
year and has updated the values and components.

Actual costs for major repairs and replacements, and investment income on replacement fund
balances, may vary from the estimated amounts and the variations may be material.
Therefore, amounts accumulated in the replacement fund may not be adequate to meet all
future needs for major repairs and replacements. If additional funds are needed, the
Association has the right to increase regular assessments, pass additional assessments, or
delay major repairs and replacements until funds are available.



THE BALANCE OF THE 
REPAIRS AND 

MAINTENANCE FUND

This fund is set aside to for the repairs and 
maintenance of Michaywé Consolidated Assets 
which currently are $9,202,711



Michaywé Consolidated Asset Values



The Board of Directors established the reserve fund in 2001. Since that time this study has been updated in 2005, 2010, 2018, and 2020. The 
current study completed by Past Presidents Group is an effort to assist in long range planning.

The following table is based on the study and presents significant information about the components of common property.

Michaywé REPAIRS AND MAINTENANCE FUND



Michaywé property owners have exclusive use of the indoor and outdoor swimming 
pools, spa, sauna, pickle ball and tennis courts located at the main clubhouse. Amenities 
also include the Opal Lake beach & beach house, playgrounds, volleyball court and 
extensive hiking and biking trails. During the winter season, groomed cross country ski 
trails traverse the golf course and trails and the grounds offers a wonderful venue for 
snow shoeing.

The increased costs and recent rates of inflation have further contributed to the need
for financial relief from the members of the Michaywé HOA.

The MOA Board and Staff has continued to address maintenance issues by repair rather 
than replace and has deferred major capital expenses due to a reduced balance in the 
Repairs and Maintenance fund. This fund is currently in the refunding stage. The Staff 
has cut labor when we can, i.e. reduce pool hours on non demand days. The pandemic 
has triggered staff shortages along with supply chain issues and rising cost of everyday 
supplies needed to run the Common property amenities.  As illustrated in the previous 
charts these cost are increasing each year even though the spending is always done with 
caution. 

Increased hours of operation at Opal Lake Park has increased the labor to do so.

Michaywe depends on our valuable volunteers to complete many projects.



MICHAYWÉ 
HISTORY OF

LONG-TERM DEBT



PINES CLUB CORP.
THIS ENTITY OPERATES THE INN THE WOODS 

RESTAURANT AND PINES GOLF COURSE

The following reports show the recent financial status of this entity.

Both operations are amenities of Michaywé 

and add value to your property. 



INN THE WOODS RESTRAURANT 



The Inn the Woods Restaurant is an amenity of Michaywé. 

• Inn the Woods is a great place to meet and gather with family 
and friends. Our banquet facilities can handle from 2 to 200! We 
can accommodate a variety of needs from business meetings to 
weddings!

• The restaurant has struggled in the last 7 years however we 
are on an upward trend and getting to where we want to be 
financially! With recent management changes we are on the 
road to success. The Covid 19 Pandemic has created financial 
hardship especially for the restaurant and hospitality industry. 
We have battled the storm. 







MICHAYWÉ 
PINES GOLF COURSE
PREMIER AMENITY





PINES GOLF COURSE 

Positive increase of bottom  line in 2021 $ 188,705
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